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D/ E&T-2832-69
MEDORANDUM FOR: D/DCI/NIPE
SUSJECT: |  }0rganizationa1 Survey

REFERENCE: - Report to the PCI, dated 20 June 69

derewith wmy belated comments. In D/DCI/NIPE'g
17 Feb $9 memorandum to me, you suggested I parlticularly
uwote certain specificd sections: ' '

(1) DDS&T (pages 12-13), I have no comiient
on the general thrust of this scction which favors
"keeping substantially all of the nresent comnonents
of the present DDSLT tozasther." There night be a
swall possibility that tho first sentence at ton of
sage 13 would be misconstrued. I do not believe
you intended that "the senaration of the production
resnonsibilitles of GSI and FHSAC from the DDI" bo
considered ag a "serious inpairwent of the Azency's
abllity to perform its bhasic substantive and opera-—
tional missions,.."

- {2)  SIGINT activity (pages 15-18), Following
the preparation of this report, changes in organization
in the SIGINT field have been proposed and accepted,

F

cand I am in accord with thom.

_ (3) Information handiing facilities {papes 25-26).
i believe the queastion of shifting OCS frow DDSET has
veen well dipcussed in the intervening months and that
there is presently no disapgreement.. D/GCS's comments
follow, with which I agrce. o )

NRO review(s) cdmpleted.
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YGlven coniinuqtion of the manngeuent nshillosopny \ ;
that 08 should hes a c¢ ¢Lrﬁ?2SCQ scrvice i cowmuon i ;
concern {as distinct &rom entablishing a self-zutficicnt
computer conter for ench direcceliie), the conditions

Ry

e

that prevailed in lJGS wren OCS was establiiched within
the :i? Dirvectorate till prevaii. ADP suppori to BULT
cosnutational, simuicilon and modeiing end information
:etrieval ﬂeeﬂﬂ have prown as stronsly {(even as exnlo-

sively) as anticipated. Thixd goneration eguisnent
inpiementation has required a anieumiC N uczentlﬁic,
a3 woll as technlead, noroonnui envivoniest to atiract
and rezain the kinds of peonie ncedod,., Understanding
of this equinment and O{QF&ulGR“l imnlementation of
tinawsaa-iug muitiplice pracousln? tasis-—appiicable To
sther directorates ns vell as SOT--require still more
tipe, Comnme and 235 arve rﬂceiefatlng toward one anoiher
and cach is rﬁﬂluly tearninT mors auaut the othexr's v
technology, but ulﬁ”LC mnecement control at this timo,
we feel, could lend TO Cbu being syalloved in the iarger
Comms environment--.od Ceorno has procilous few pocpie
viig know anyvihing soour AUP hardeare other than SWiteh-
% dovices 8158 has beon placod in a joint DDS/OCH
Tazok force cavxra“r*:t which conid lead o recomnenda-
ticns concerning suanost to the DD/S, bat, again, it is
too sScon to say whotier orgnpizational enanges are
“ded. The original coacern, that 405 location in
= would lesnd to priority coallicts with other
sctorates, sinnly has not octurrcd. £nd the alleza-
that GCB canuond ba avare of oikers' neads, includ-
the O/DCI, is Tolled Lotk by the recent increased
ceouest patterwn, inciuvding the O/LML, and the Informa-
tion rFrocessing Coovdinator we chzn; s Louer the ixecutive
Direcior~Conptrolicr™s purview.s

5 )

tside contractors (pages 52-53Y. :

I anve discu icning of the roview functions E
4

oo suggesied, ox L and (U8EC with the respec— :

Live ua;;m,“ of thosge QOQEIoiQCuo ¥ feal that your i

reoseotion is guite workabie and would raicome the

crtanity to Ly iu out. Within the DOSET we havoe ;
I 3 v Te e,

£4% Rese
108

cwnmined areas of potentini ovorlan and bave oo e :
procodures and wethods within DOSLEL whloo © o '

dhen

Loy e

Approved For Release 2005/04/22 CIA@?85800803R000100080025 9



Approved For Release 2005/04(22" -RDP85800803R000100080025 9
i i \‘. e @

w111 reduce the potontisi Lo 3 minioum.,  GUr prev..ad
rooore on this sspece of analysis coatrpeis i i~
fained in a wmernorandum of 3 Februsyy 1068 to Lxecutive
Directoy-Comptroller,

£5)  ¥Yanagerial Lymrovements in the HEO (LLges
23-57). I have no further comirents to offer on this
L
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"Fxecutive Direct or—Cornt*eller
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